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COORDINATION AND REPORTING PROCEDURES:

JCOMM

JCOMM

1.
The Joint WMO/IOC Technical Commission for Oceanography and Marine Meteorology (JCOMM) was formally established by WMO Congress and the IOC Assembly in mid-1999. A First Transition Planning Meeting for JCOMM took place in St Petersburg, Russian Federation, in July 1999. Amongst other issues, this meeting proposed a number of transitional arrangements (including for the interim co-presidency and interim Management Committee); established ad hoc groups to deal with structure and capacity building; and agreed that a second planning meeting would be required before JCOMM-I (scheduled to take place 19-29 June 2001 in Akureyri, Iceland). The interim arrangements were subsequently approved by the Executive Councils of WMO and IOC at their 2000 sessions. The Councils also agreed that JCOMM-I would take place according to WMO procedures for sessions of technical commissions, pending the development of a common WMO/IOC set of such procedures.

2.
The Second Transition Planning Meeting of the interim Management Committee was hosted by the IOC in the UNESCO Headquarters in Paris in June 2000.  There were 21 participants in the meeting, including almost all members of the interim Management Committee, some observers and representatives of both Secretariats. The major discussion at the meeting revolved around the future sub-structure for JCOMM. A first proposal from an ad hoc intersessional group had already been reviewed and revised a number of times, and this then formed the basis for further lively interactions. Nevertheless, the meeting eventually reached full agreement on a proposal to put before JCOMM-I, including draft terms of reference for all subsidiary bodies (primarily task teams, expert teams and rapporteurs). A diagram showing the proposed JCOMM structure is given in Appendix C.

3.
Capacity building was clearly recognized by the meeting as being another major issue, with the widespread availability of expertise and facilities in all JCOMM Member States being crucial to its future success. In this context, the meeting reviewed progress in the development of a capacity building strategy for JCOMM, in the context of the overall capacity building programmes of WMO and IOC and compatible with the GOOS capacity building principles and programme. The analysis of marine capacity building requirements in RA III developed by Miriam Andrioli, a member of the interim Management Committee, was regarded as an ideal starting point to develop this strategy and establish priorities for JCOMM capacity building activities. The ad hoc group was re-established by the meeting, charged with finalizing a draft strategy to be presented to JCOMM-I for adoption.

4.
Other substantive issues addressed and decisions reached at the meeting included:

(i) Agreement on the provisional agenda for JCOMM-I, which reflects both the ongoing work programme inherited from CMM and IGOSS, as well as the proposed new programme structure for JCOMM; the provisional agenda for the session is given in Appendix A;

(ii) Agreement on a document plan for JCOMM-I, as well as other details relating to its preparation and conduct; the document plan is given in Appendix B;

(iii) Agreement on a work programme for the new commission in the year remaining before the first formal session;

(iv) Strong support for the proposal for a JCOMM observing systems coordination centre, to be based around the existing DBCP/SOOP/Argo coordination unit in Toulouse, France; a proposal concerning JCOMMOPS will be provided to the session in a separate document;

(v) Support for the proposals regarding both the interim and long term Argo Information Centre, as well as for the eventual integration of Argo into operational observing networks under JCOMM, to be coordinated through the proposed Observations Coordination Group.

Data Buoy Observations Team

5.
The Data Buoy Observations Team, which is one of the three primary components of the Observations Programme Area (see Appendix C), comprises essentially the DBCP and its action groups, including the TIP. It will also include any future data buoy management groups as they become established (e.g. a possible separate group for PIRATA and/or a new international Indian Ocean array). The terms of reference of the team are those of the existing DBCP, TIP and other action groups. All groups will, in the medium term at least, continue to function as now, with the primary global coordination of buoy programmes continuing to be effected through the DBCP and its technical coordinator. Coordination and integration of buoy operations with other components of the overall ocean observing system will be effected through the Observations Coordination Group, whose membership will include, inter alia, the chairs of the DBCP and TIP and the DBCP/SOOP Technical Coordinator.

JCOMM-I

6.
The first formal session of JCOMM will be held in Akureyri, Iceland, 19-29 June 2001. The provisional agenda and document plan for the session are given in Appendices A and B respectively. As agreed by the Executive Councils of both WMO and IOC, the session will be conducted according to WMO rules and procedures regarding sessions of technical commissions. The WMO Secretariat has primary responsibility for the preparation for, conduct of and follow-up to the session, including all documentation. 

7.
The DBCP will be required to input to the session under two agenda items: item 4, where a formal report from the chairman of the panel will be presented, along with the reports from other main JCOMM subsidiary and reporting bodies; and item 8.2, where the commission in committee will examine data buoy activities in more detail. Two documents for the session will therefore need to be prepared: a short formal chairman’s report; and a more substantive, but concise (bearing in mind the overall word limitations for the session) document from the technical coordinator and Secretariats, summarizing programme status and future plans. This latter document should also include any actions, or recommendations for action, which the panel may wish to submit to JCOMM for consideration.

8.
The WMO Secretariat has already formally written to all concerned, requesting input for the session as described in the documentation plan and according to the timetable therein. All documents will need to be translated into six languages for the session (Arabic, Chinese, English, French, Russian and Spanish), and it is essential that these deadlines be kept, to avoid putting too much strain on the WMO documentation services. The documents presented by the panel may also, of course, be supported by copies of the DBCP Annual Report for 2000, which can be made available at the session to all delegations, though in English only. 

10.
The panel will be invited to note and agree to these procedures regarding DBCP input to JCOMM-I.

ANNEX A

DRAFT PROVISIONAL AGENDA FOR JCOMM-I

1. OPENING OF THE SESSION

2. ORGANIZATION OF THE SESSION

2.1 Consideration of the report on credentials

2.2 Adoption of the agenda

2.3 Establishment of committees

2.4 Other organizational matters

3. REPORT BY THE INTERIM CO-PRESIDENTS OF THE COMMISSION

4. REPORTS BY THE CHAIRMEN OF THE MAJOR SUBSIDIARY AND REPORTING BODIES

5. SCIENTIFIC INPUT AND REQUIREMENTS

5.1 Climate research and prediction

5.2 Operational users

5.3 Other

6. MARINE METEOROLOGICAL AND OCEANOGRAPHIC SERVICES

6.1 Maritime safety services

6.2 Wind waves and storm surges

6.3 Sea ice

6.4 Marine pollution related services

6.5 JCOMM products bulletin

6.6 Other service issues

7. DATA MANAGEMENT

7.1 Marine climatology

7.2 Ocean data

7.3 Buoys and floats

7.4 Infrastructure

7.5 Integration issues

8. OBSERVING SYSTEMS

8.1 Ship-based observations

8.2 Buoys and floats

8.3 Remote sensing

8.4 Sea level

8.5 Integration issues

9.
REVIEW OF TECHNICAL REGULATIONS OF INTEREST TO THE COMMISSION

10.
GUIDES AND OTHER TECHNICAL PUBLICATIONS

11. EDUCATION AND TRAINING, TECHNOLOGY TRANSFER AND IMPLEMENTATION SUPPORT

11.1 Specialized education and training

11.2 Technology transfer and implementation support

11.3 Regional development

11.4 Resources

12. RELATIONSHIP WITH OTHER PROGRAMMES/BODIES OF WMO AND IOC

12.1 GOOS and GCOS

12.2 Other WMO and joint WMO/IOC programmes

12.3 Other IOC Programmes

13. RELATIONSHIP WITH OTHER ORGANIZATIONS AND BODIES

13.1 UN System Agencies (ICSPRO, ACC/SCOCA)

13.2 UNCED follow-up, CSD, the Conventions

13.3 The Integrated Global Observing Strategy Partnership

13.4 Non-UN System organizations and programmes

13.5 Industry and commerce

14. LONG-TERM PLANNING

15. SCIENTIFIC LECTURES

16. ESTABLISHMENT OF WORKING GROUPS AND NOMINATION OF RAPPORTEURS

17. INTERSESSIONAL WORK PROGRAMME

18. REVIEW OF PREVIOUS RESOLUTIONS AND RECOMMENDATIONS OF CMM AND IGOSS AND OF RELEVANT RESOLUTIONS OF THE GOVERNING BODIES OF WMO AND IOC

19. ELECTION OF OFFICERS

20. DATE AND PLACE OF THE SECOND SESSION

21. CLOSURE OF THE SESSION

ANNEX B

First Session of the
Joint WMO/IOC Technical Commission for Oceanography and
Marine Meteorology 

DOCUMENTATION PLAN
Ag. item
Short title
Length
By
Submission date

2.2


Provisional agenda
S
WMO Secretariat
July 2000

2.2


Explanatory memorandum
M
WMO Secretariat
July 2000

3


Report by the co-presidents
M
Co-presidents
February 2001

4, 6, 7


Report by the chair CMM/WG MMS
M
Chair
November 2000

4, 8


Report by the chair CMM/WG MOS
M
Chair
November 2000

4, 11


Report by the chair CMM/WG ETIS
M
Chair
October 2000

4, 7, 8


Report by the chair IGOSS/SOOPIP
M
Chair
October 2000

4, 7, 8, 11


Report by the chair GLOSS
M
Chair
March 2001

4, 8


Report by the chair DBCP
M
Chair
December 2000

4, 8


Report by the chair ASAPP
M
Chair
November 2000

5.1


Requirements for ocean data for climate
M
Chair OOPC
October 2000

5.2 and 5.3


Other data requirements
M
WMO/IOC Secretariats


September 2000

6.1


Maritime safety services (plus 1 recommendation)


M
WMO Secretariat
August 2000

6.2


Waves and surges (plus 1 recommendation)


M
Chair CMM waves group


February 2001

6.3


Sea ice
S/M
Chair Sea Ice group and WMO Secretariat


September 2000

6.4


Pollution/MPERSS (plus 1 recommendation)
M
Secretariat and rapporteur


December 2000

6.5


Products Bulletin
S
Editor of bulletin
January 2001

6.6


Other issues, including user interface
M
WMO Secretariat
April 2001

7.1


Marine climatology (plus 2 recommendations)
L
WMO Secretariat and chair CMM/SGMC


January 2001

7.2


Ocean data (plus 1 recommendation)
M
IOC Secretariat, TC/SOOPIP and chair GTSPP


February 2001

7.3


Buoys and floats (plus 1 recommendation)
M
IOC Secretariat, TC/DBCP, MEDS and chair Argo

 
January 2001

7.4


Infrastructure (codes, formats, communications, etc.) (plus 1 recommendation)


M
WMO Secretariat
August 2000

7.5, 8.5


Integration issues (plus 1 recommendation)
S/M
WMO/IOC Secretariats


March 2001

8.1


Ship-based observations (plus 1 recommendation)
M/L
WMO Secretariat and TC/SOOPIP


January 2001

8.2


Buoys and floats
M/L
IOC Secretariat, TC/DBCP, Argo


February 2001

8.3


Remote sensing
M
WMO Secretariat
January 2001

9


Review of Technical Regulations (plus 1/2 recommendations)


M/L
WMO Secretariat
November 2000

10


Guides
M
WMO/IOC Secretariats


December 2000

11


ETIS
L
WMO/IOC Secretariats


January 2001

12.1


GOOS
M
IOC Secretariat
February 2001

12.1


GCOS
S/M
GCOS Secretariat
December 2000

12.2


WMO programmes
M
WMO Secretariat
January 2001

12.3


IOC programmes


M
IOC Secretariat
December 2000

13


Relationships (plus 1 recommendation)
M
WMO/IOC Secretariats


October 2000

14


Long Term Planning
S
WMO Secretariat
September 2000

16


Establishment of Working Groups etc. (plus 5 resolutions)


L
WMO Secretariat
August 2000

17


Work Programme
L
WMO/IOC Secretariats


March 2001

18


Review of Resolutions etc. (plus 1 resolution and 1 recommendation)


M
WMO Secretariat
September 2000

S = 1-2 pages

M = 3-5 pages

L = 5 + pages

PROPOSED JCOMM STRUCTURE



	This document provides an update on the transition to JCOMM, which is now the primary reporting and coordinating mechanism for the panel. The document also addresses the structure of the Data Buoy Observations Team within JCOMM, as well as procedures for reporting to JCOMM-I.





	The Panel will be invited to:





Note developments in the transition to JCOMM, including the status and structure of the Data Buoy Observations Team;





Agree on the procedures for reporting to JCOMM on data buoy issues.
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4 PA coordinators


Reps. of Scientific Bodies


1 or 2 others





Expert Team


Ocean Data Mngt.





Expert Team Marine Climatology
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